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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 086245 
ORIGIN ICAE-00 

INFO OCT-01 EA-12 ISO-OO INR-10 CIAE-00 /023 R 

DRAFTED BY:ICA/EA:RLNICHOLS:MVS 
APPROVED BY:STATE/EA/EX:DWEATHERBY 
ICA/EA:MSSMITH 
STATE/E A/PRCM:.SHALLFORD 

107404 041928Z/46 

R 041840Z APR 78 
FM SECSTATE WASHDC 
TO USLO PEKING 

UNCLAS STATE 086245 


E.O. 11652: N/A 
TAGS: 

SUBJECT: ICA/EA ORGANIZATION 

1 . THE NEW EA AREA OFFICE IS ORGANIZED AS FOLLOWS: DIRECTOR, 
MORTON SMITH; SENIOR DEPUTY WITH RESPONSIBILITY FOR SOUTHEAST 
ASIAN AAD PACIFIC PROGRAMS: ROBERT S; DEPUTY WITH RE- 
SPONSIBILITY FOR JAPAN, KOREA AND CHINA PROGRAMS: NORRIS 
SMITH; PROGRAM COORDINATOR: LORIN JURVIS; ADMINISTRATIVE AS- 
SISTANT: DELORES BRABHAM; POLICY OFFICER: HARRY BRITTON; DEP- 
UTY POLICY OFFICER WITH RESPONSIBILITY FOR REGIONAL PROGRAMS: 
LESTER STERMER; FRONT OFFICE SECRETARIAL STAFF: CLYDELLE MANN, 
MARGO STORM, BERNICE HOLMES AND JOYCE WALKER; PRC, TAIWAN, 
HONG KONG DESK: COUNTRY OFFICER, GEORGE BEASLEY; PROGRAM OF- 
FICER: LARRY DAKS; SECRETARY: NYDA NOVODVORSKY; JAPAN/KOREA 
DESK: COUNTRY OFFICER, IRWIN KERN: PROGRAM OFFICERS: DAVID 
FITZGERALD AND ROBERT TSUKAYAMA; SECRETARIES: WANDA EDWARDS 
AND MARIE HODGES; PHILIPPINES-INDONESIA DESK: COUNTRY OFFICER, 
MICHAEL YAKI; PROGRAM OFFICER: BROOKS SPECTOR; SECRETARY: 
YVONNE BARBER; THAILAND. BURMA, SINGAPORE, MALAYSIA DESK: 
COUNTRY OFFICER, THOMAS CRAWFORD; PROGRAM OFFICER: MARGARET 
TAYLOR; SECRETARY: JUDITH HUSTON; AUSTRALIA, NEW ZEALAND, 

PNG, FIJI DESK: COUNTRY OFFICER, JAMES FELDMAN; PROGRAM 
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OFFICER: WALTER V. HALL; SECRETARY: B. CLEON SAUER. 

2. PROGRAM OFFICERS WILL HAVE PRIMARY RESPONSIBILITY FOR 
HANDLING IV GRANTEES. HOWEVER, IN CASE OF PRC, TAIWAN, HONG 
KONG, THIS RESPONSIBILITY WILL BELONG TO COUNTRY OFFICER 
BEASLEY. THIS ARRANGEMENT WILL REMAIN IN FORCE UNTIL SUCH TIME 
AS ALL EA PERSONNEL CAN BE LOCATED ONE PLACE. DURING INTERIM 
PERIOD, NORRIS SMITH WILL SUPERVISE STAFF HOUSED AT THE 
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DEPARTMENT. ONCE THE 

STAFF BROUGHT TOGETHER THERE WILL BE MORE SHARING OF TASKS 
AND FURTHER DEFINITION OF EACH OFFICER'S RESPONSIBILITIES. 

THESE CHANGES PLUS ANY CHANGES IN ASSIGNMENT OF EA AREA 
OFFICE PERSONNEL WILL BE NOTIFIED TO THE POSTS. 

3. THIS CABLE HAS BEEN SENT TO ALL ICA/IEA POSTS. VANCE 


UNCLASSIFIED 


NNN 
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